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ASSURANCES
CERTIFIED SCHOOL PERSONNEL EVALUATION PLAN

The Fairview Independent School District hereby assures the Commissioner of Education
that: This evaluation plan was developed by an evaluation committee composed of an equal
number of teachers and administrators.

The evaluation process and criteria for evaluation will be explained to and discussed with all
certified personnel annually within one month of reporting for employment. This shall occur
prior to the implementation of the plan. The evaluation of each certified staff member will be
conducted or supervised by the immediate supervisor of the employee.

All certified employees shall develop an Individual Professional Growth Plan (1IGP) that shall be
aligned with the school/district improvement plan and comply with the requirements of 704 KAR
3:345. The IGP will be reviewed annually.

All administrators, to include the superintendent and non-tenured teachers will be evaluated
annually.

All tenured teachers will be evaluated a minimum of once every three years.

Each evaluator will be trained and approved in the use of appropriate evaluation techniques and
the use of local instruments and procedures.

Each person evaluated will have both formative and summative evaluations with the evaluator
regarding his/her performance.

Each evaluatee shall be given a copy of hislher'summative evaluation and the summative
evaluation shall be filed with the official personnel records.

The local evaluation plan provides for the right to a hearing as to every appeal, an opportunity to
- review all documents presented to the evaluation appeals panel, and a right to presence of
evaluatee’s chosen representative.

The evaluation plan process will not discriminate on the basis of race, nationat origin, religion,
marital status, sex, or disability.

This evaluation plan will be reviewed as needed and any substantive revisions will be submitted
to the Department of Education for approval.

The local board of education approved the evaluation plan as recorded in the minutes of the
3-Held on April 27, 2009,

/" ¥ -
herintendent Date

{"\—‘ | 727-05

airperson, Board of Education ' © Date




INTRODUCTION
The need to provide a quality educational pfbgram for the children and

youth of the Fairview School District is of paramount importance to all who
Have a part in the endeavor. The B_oard of Education members, administrators,
teachers, and all others engaged in the education program are obligated to
hold themselves accountable for their performance. Evaluation of
performance, then, becomes imperative for the pufpose of improving and
maintaining the quality of educational programs in the Fairview Independent
School District in developing this evaluation plan, the focus has been on
making it a definite means of improvement by defining major strengths and .
weaknesses, as well as, assessing the performarnce of the educator.

The comprehensive plan, which follows, wil begin implementation with
the 2009-2010 school year. Each eduéator, not just the planning committee, -
is urged to become knowledgeable of the evaluation process and to submit
suggestions for improvement of the plan. All evaluators are required to be

trained, tested, and certified annually.




PROFESSIONAL CODE OF ETHICS
FOR
KENTUCKY SCHOOL CERTIFIED PERSONNEL
704 KAR 20:680
In 1990, the General Assembly of the Commonwealth of Kentucky enacted landmark -
legislation for education reform throughout the state. As the Kentucky Education
Reform Act is implemented across the state, the Education Professional Standards
Board calls Kentucky's educators fo reaffirm their commitment to the highest ethical
standards. In recognizing the magnitude of our responsibility to leamers to society, we
offer this Code of Ethics, which reflects and promotes the asplratlons of our profession.

NECESSITY, FUNCTION, AND CONFORMITY: KRS 161.028 requires that _the

- Educaftion Professional Standards Board develop a professional code of ethics. This
administrative regulation establishes the code of ethics for Kentucky school certified
personnel and establishes that violation of the code of ethics may be grounds for
revocation or suspension of Kentucky certification for professional school: personnel by
the Education Professional Standards Board.

Section

Certified personnel in the Commonwealth:

1. Shall strive toward excellence, recognize the importance of the pursuit of truth,
nurture democratic citizenship and‘safeguard the freedom to learn and to teach;
2.~ Shall believe in the worth and: d:gmty of each human bemg and in educational
~ opportunities for all;
3. Shall strive to uphold the responS|b|l|t|es of the educatlon professron mcludmg
~ the following-obligations to student, to parents, and to the education profession.

To Students

1. Shall provide students with professional education services in a
nondiscriminatory manner and in consenance with accepted best practice
known to the education.

Shall respect the constitutional rights of all students;

Shall take reasonable measures to protect the health, safety, and emotional

well-being of students;

4. Shall not use professional relatlonshsps or authonty with students for personal
advaniage;

5. Shall keep in confidence information about students which has been obta[ned in
the course of professional service, unless disclosure serves professional
purposes or is required by law;

6. Shall not knowingly make false or malicious statements about students or -

colleagues;

Shall refrain from subjectmg students to embarrassment or disparagement; and

Shall not engage in any sexually related behavior with a student with or without

consent, but shall maintain a professicnal approach with students. Sexually

related behavior shall include such behaviors as sexual jokes; sexual remarks;
sexual kidding or teasing; sexual innuendo; pressure for dates or sexual favors;
inappropriate physical touching, kissing, or grabbing; rape; threats of physical
harm; and sexual assault.

SIN
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PURPOSE OF EVALUATION

The prime purpose of evaluation is to increase the competency of the

individual and, thereby, provide a higher standard of service for the

students of the school dlstnct There are many purposes however that can

be achieved through the use of a sound, well-implemented eva!ua’uon plan.

Some of the goals of thls evaluatlon plan include;

1.
2.

3.

o1

9.

To improve the quality of the total educatlonal program.

To create awareness among those involved in the evaluation process that
improvement of the educational program has a high priority.

To integrate the evaluation program with the on-going
teaching/learning/administrative process.

To increase the validity and reliability of decisions to grant continuing contracts.
To provide appropriate assistance for those who_performance may fall below
the satisfactory level.

To clarify duties, responsibilities and expectatlons of those being evaluated.

To promote better communications.

.. Toidentify areas in need of zmprovement and to suggest concrete ways to

realize needed improvements.
To provide assurance to citizens that schools are always trying to improve.

10 To provnde encouragement and incentives for certlfled employees to umprove

All monitoring or observa_ﬁgns of performance of a certified employee shall be

conducted openly and with the full knowledge of the teacher or.administrator.

KAR 704 3:345 (4) (2)(b)




Failure to comply with the requirements of this administrative regulation shall result in
referral of the matter to the Education Professional Standards Board for consideration of
revocation of the superintendent’s certificate.

INTERNS: Intern teachers will be evaluated according to the Kentucky Teacher Intern
Program. The TC-12 Form will be a part of their official record, as well as transferring
information to a summative form to be placed in their off' cial record, along with an
Individual Professional Growth Plan.

NON-TENURED; Non-tenured teachers will be formally observed at least three (3)
times per year. The summative instrument will summarize all observations and be filed
in the central office by March 15" of the current school year, -along with the Individual
Profess:onal Growth Plan. KAR 704 3:345 (4) (2) (f) :

TENURED; Tenured teachers will be formally observed at least once every three years,
using the Evaluation Standards and Performance Criteria for Teachers. Multiple observations
will be conducted for those observation, which are unsatisfactory KAR 704 3:345 (4) (2) (g).
The annual review of the growth plan will become part of their summative instrument. The
summative instrument will summarize all observations and growth plans and be filed in the
central office by March 15" of the current school year.

ADMINSTRATORS: Pnnmpals assistant prmcnpats, counselors and all other admlnlstrators _
excluding the Superintendent, will be evaluated annually using-the Interstate School Leaders
Licensure Consortium {ISLLC Evaluation Standards for Education Administrators)
Standards for School Leaders, as adopted by the Education Proféssional Standards Board.
The summative instrument and growth plan will be filed in the central office annually

A Certlfled employee, both tenured and non-tenured, may be: placed on a Corrective Actlon
Plan to-assist the employee when “does-not-meet rating appears on the Formative or
Summative Evaluation or when the evaluator identifies specific area(s) that need immediate
attention by the evaluate to be considered for re-employment if deerned necessary by the
evaluator KRS 156.557 (3)I(e)5. (See Individual Corrective Action Plan).

If progress is not.being made in meeting the Corrective Action Plan, an Intensive Assistance.
Team may be used to aid the employee. Continued employment will be contingent upon
successful completion of the Intensive Assistance Plan. The emplovee must meet each
standard to continue employment. -

KRS$156.557 Section 3 I (5) mandates: “The evaluation system shall include a plan
whereby the person evaluated is given assistance for professional growth as a teacher
or administrator. The system shall also specify the processes to be used when
corrective actions are necessary in relation to the performance of one’s assignment.

REASONS FOR TERMINIATION KRS 161.790

Insubordination

Immoral Character or Conduct

Physical or Mental Disability

Inefficiency, Incompetence, or Neglect of Duty when a written statement
identifying the problems or difficulties has been furnished to the teacher or
teacher involved. :

AN
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Certified Personnel Evaluation
Last Updated on Saturday, September 20, 2008 at 10:01 PM

KRS. 156.557 requires all schoo! district administrators having the responsibility of
evaluating certified personnel to be trained, tested, and approved in the proper
techniques for effectively evaluating certified school employees. 704 KAR 3:345, the
Kentucky Board of Education regulation that establishes evaluation guidelines, requires
that the training and testing be provided by the Department of Education.

To meet this requirement in a most efficient and effective manner, the Department of
Education has entered into a partnership agreement with the Kentucky Association of
School Administrators (KASA), charging them with the authority to conduct this training
for those in need of it. The training provided by KASA will utilize the same content and
similar instructional practices as that which has been conducted by the Department of
Education in the past. KASA will charge a fee fo participants to cover the cost of
materials, trainers, facilities, and refreshments. '
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Evaluation Timeline-Administrators

The Board of Education:is evaluated by the public when elections are held.

The performance of all administrators will be evaluated annually. The Fairview
‘Board of Education will evaluate the Superintendent. - The Board of Education will meet
with the Superintendent and discuss his strengths and areas for improvement, based on
the consensus of the Board members. The Evaluation Plan will also be review annually
with the Board of Education. In accordance with KRS 156.11 education for the
Supetintendént shall include: (a) participation in 21 hours of KDE approved training
over 12 months (replacing the 42 hrs every 24 months) or completion of an annual
individual growth training plan of at least twenty-one (21) hours KAR 704 3:345

(4)(2)(d).

Completion of confi'h'uing education of the superintendent shall be reported to the

~ Kentucky Department of Education. The Kentucky Department of Education shall .-

annually notify the local board of education chairperson of the status of the school
district's superintendent’s continuing education.

As the pnmary evaluator for admlnlstrators the Superintendent will give each
administrator an evaluation form for self-assessment. The same form will be used by
the Superintendent. The administrator will evaluate him/herself.. When these evaluation
sheets are returned to the Superintendent, he will conference with each person
individually and review areas-where he differs with the self-evaluation. In conjunction
with the conference, each administrator will develop and Individual Professional Growth
Plan, which is aligned with the District/School goals as defined in the School/District
Improvement Plans. The growth plan is to be reviewed annually. (KAR 704 3:345 (4)
(2)C. If unsatisfactory progress is made toward the growth plan, additional evaluation

conferences will be needed fo bring about improvement in leadership skll!s_
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EVALUATION STANDARDS AND PERFORMANCE CRITERIA |
FOR EDUCATION ADMINISTRATORS

The fo!low:ng performance evaiuat:on standards and performance criteria are the
Interstate School Leaders Licensure Consortium (ISLLC) Standards for School Leaders
that were adopted by the Education Professional Standards Board as part of the
procedures for obtaining administrative certification in Kentucky.

Review the following standard titles an'd déscriptions' of each:

"ISLLC Evaluation Standards for Education Administrators

=3

. Vision

~ A school administrator is an educational !eader who promotes the success of
all students by facilitating the development, articulation, implementation,
and stewardship of a vision of learning that is shared and supported by
the schoo! community.

2. School Culture and Learning - -
A school administrator is an educatlonal !eader who promotes the success of
all students by advocating, nurturing, and sustaining a school culture and
instructional program conducive to student learning and staff
profg.,ssmnal growth,

3. Management

A school administrator is an educational leader who promotes the success of
all students by ensuring management of the organization, operations, and
resources for a safe, efficient, and effective learning environment. '

4. Collaboration

A school administrator is an educational leader who promotes the success of
all students by collaborating with families and community members,
responding to diverse community interests and needs and moblllzmg
commumty resources.

5. Integrity, Fairness, Ethics

A school administrator is an educational leader who promotes the success of
all students by acting with integrity, fairness, and in an ethical manner.

6. Political, Economic, Legal

A school administrator is an educational leader who promotes the success of
all students by understanding, responding to, and influencing the larger
political, social, economic, legal, and cultural context. :
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Standard 3: Management

A school administrator is an educational leader who promotes the success of all students by
ensuring management of the organization, operations, and resources for a safe,
efficient, and effective learning environment

Performances The administrator faorlltates processes and engages in activities ensurmg that

3.1 knowledge of Iearnrng, teachlng, and student: deve!opment is used to mform
management decisions

3.2 operational procedures are designed and managed to maX|m|ze opportumtres for
successful learmning -

3.3 emerging trends are recognrzed studied, and applied as approprrate

3.4 operational plans and procedures to achieve the vision and goals of the school.are in
place .

3.5 collective barga:nrng and other contractual agreements related to the schoo! are
effectively managed

3.6 the school plant, equrpment and support systems operate safely, effi C|ently, and
effectively _ :

3.7  timeis managed to maximize attalnment of orgamzatronal goals

3.8 potential problems and opportunities are identified

3.9 problems are confronted and resolved in a timely manner :

3.10 financial, human, and material resources are aligned to the goals of schools

3.11  the school acts entrepreneunally to support continuous improvement -

3.12 organizational systems are regularly monitored and modified as needed

3.13  stakeholders are involved in decisions affecting schools

3.14  responsibility is shared to maximize ownérship and accountabrlrty

3.15  effective problem-framing and problem-solving skills are used

3.16  effective conflict resolution skills are used '

3.17  effective group-process and consensus-building skills are used

3.18  effective communication skills are used

3.18  there is effective use of technology to manage school operations

3.20 fiscal resources of the school are managed responsibly, efficiently, and effectively

3.21 A safe, c]ean and aesthetically pleasing school environment is created and mamtarned

3.22 human resource functions support the attainment of school goals '
3.23 conﬁdentlahty and pnvacy of school records are maintained '

Standard 4: Collaboration '

A school administrator is an educational leader who promotes the success of all students by
collaborating with families and community members, responding to diverse community
interests and needs, and mobilizing community resources.

Performances - The administrator facilitates processes and engages in activities ensuring that:

4.1 high visibility, active involvement, and communication with the larger community is a

priority

4.2 relationships with community leaders are |denttf|ed and nurtured

43 information about family and community concerns, expectations, and needs is used
regularly

4.4 there is outreach to drfferent business, rehgrous political, and service agencies and
organizations

4.5 credence is given to individuals and groups whose values and opinions may conflict




Standard 6: Political, Economic, Legal
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A school administrator is an educational leader who promotes the success of all students by
understanding, responding to, and influencing the larger political, social, economic,
legal, and cultural context.

Performances — The administrator facilitates process and engages in aCtIVItieS ensuring that:

6.1
6.2

6.3
6.4

6.5
6.6

the environment in which schools operate is influenced on behalf of students and their families
communications occurs among the school community concerning trends, issues, and potential
changes in the environment in which schools operate

there is ongoing dialogue with representatives of diverse community groups

the school community works within the framework of policies, laws, and regulatlons enacted by
local, state, and federal authorities

pubtic policy isshaped to provide quality education for students

lines of communication are developed with decision makers outside the school community
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2 SChOOl Cultul’e and Learning - The education

administrator facilitates processes and engages in activities ensuring that:

Meets

Growth
Needed

Does Not
Meet

Discussed

2.1 all individuals are treated with fairness, dignity, and respect

2.2 Professional development promotes a focus on student
leaning consistent with the school vision and goals

2.3 Students and staff feel valued and important

2.4 the responsibilities and contnbutwns of each individual are

acknowledged

2.5 barriers to student learning are identified, cianﬁed and
addressed

2.6 diversity is considered in developing learning experiences

2.7 life long learning is encouraged and modeled

2.8 there is a culture of high expectations for self,
student, and staff performance

2.9 technologies are used in teaching and learning

2.10 student and staff accomplishments are recognized
and celebrated

2.11 multiple opportunities to learn are available to all
students

2.12_the school is organized and aligned for success

2.13 curriculum, co-curricular, and ‘extra-curricular
programs are designed, implemented, evaluated,
and refined

| 2.14 curricutum decisions are based on research, expertise of

teachers, and the recommendations of learned societies

2.15 the school culture and chmate are assessed on a
regular basis

2.16 avariety of sources in mformatlon isused td
make decisions

2,17 student learning is assessed using a variety of
techniques ‘

2.18 multiple sources of information regarding
performance are used by staff and students

2.19 a variety of supervisory and evaluation models is
employed

2.20 pupil personnel programs are developed to meet
the needs of students and their families
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4: Collaboration - me cducation administrator facilitates processes
and engages in activities ensuring that:

Meets

Growth
Needed

Does Not
Meet

Discussed

4.1 high visibility, active involvement, and cormmunication with
the larger community is a priority

4.2 relationships with community leaders are identified and
nurtured

4.3 information about family and community concerns,
expectations, and needs is used regularly

4.4 there is outreach to dlfferent business, religious, pohtlcal and
service agencies and organizations

4.5 credence is given to individuals and groups whose values and
opinions may conflict

4.6 the school and community serve one another as resources .

4.7 available community resources are secured to help the school
solve problems and achieve goals

R ahy

4.8 partnerships are established with area businesses, institutions
of higher education, and community groups to strengthen
programs and support school goals

4.9 community youth family services are integrated with school
programs

4.10 community stakeholders are treated equltably

4.11 diversity is recognized and valued

4.12 effective media relations are developed and maintained

4.13 a comprehensive program of commumty relations is
established

4.14 public resources and funds are used appropriately and wisely

4.15 community collaboration is modeled for staff

4.16 opportunities for staff to develop collaborative skills are
provided
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6: Political, Economic, Legal -  1re education

administrator fucilitates processes and engages in activities
ensuring that: )

Meets

Growth Needed

Does Not
Meset

Discussed

6.1 the environment in which schools operate is influenced on
behalf of students and their families

6.2 communications occurs among the school community
concerring trends, issues, and potential changes in the
environment in which schools operate

6.3 there is ongoing dialogue with representatives of diverse
community groups

6.4 the school community works within the framework of
policies, laws, and regulations enacted by local, state, and
federal authorities : -

6.5 pﬁblic-.pqlicy is shaped to provide equality cducation for
stadents ' '

6.6 lines of communication are developed with decision
makers outside the school community
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1.11 Relevant demographic data pertaining to
students and their families are used in
developing the school mission and goals

1.16 )
Adheres to the state professional Code of

Ethics and other established EPSB standards

1.12 Barriers to achieving the vision are

jdentified, c1arifﬁed, and addressed.

1.17
Adheres to school board policies and
administrative procedures.

1.13 Needed resources are sought and obtained
to support the implementation of the
school mission and goals.

1.18
Demonstrates punctuality and good attendance
for all duties.

1.14 Existing resources are used in support of
the school vision and goals

Standard 1: (Considerations for Professiopal
growth Plan

1.15 1.15 The vision, mission, and
implementation plans are regularly
monitored, evaluated and revised.

Standard 2: A school administrator is an educational leaver who promotes the success of all

students by advocating, nurturing, and sustaining a school culture and instructional program
conducive to student learning and staff professional growth. -

Performances: The Administrator facilitates processes and engages in activities

ensuring that

2.1 A1l dindividuals are treated with fairness,
dignity, and respect.

2.6 Diversity is considered in developing
learning experiences

2.2 Professional development promotes a focus
on student Tearning consistent with the
school vision and goals.

2.7 Life long learning is encouraged and

modeTed

2.3 Students and staff feel valued and
important

2.8 There is a culture of high expectations for
self, student and staff performance.

2.4 The responsibilities and contribution of
each individual are acknowledged

2.9 Technologies are used in teaching and
Tearning

2.5 Barriers to student learning are
identified, clarified and addressed.

2.10 Student and S$taff accomplishments are
recognized and celebrated.
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Standard 3: A school administrator is an educational leader who promotes the success
of all students by ensuring management of the organization, operations, and resources
for a safe, efficient, and effective learning envi ronment.

Performances: The administrator facilitates processes and engages in activities

ensuring that:

3.1 Knowledge of learning, teaching, and
student development is used to inform
marnagement decisions.

3.2 Operational procedures are designed and
managed to maximize opportunities for
successtul Tearning

3.3 Emergmg trends are recogmzed, studies
and applied as appropriate

3.12 organizational systems are regula.riy monitored
and modified as needed

3.4 Operatmna’l plan and procedures to achieve

the vision and goals of the scheol are /in -

place

3.13 stakeholders are involved in decisions affecting
schools

3.5 Collective ba'rgainiﬁg and other contractual
agreements related to the school are effectively
managed

3.14 responsibility is shared to maximize ownership
and accouritability

3.6 The school plant, equipment, and support systems

operate safely, efficiently, and effectively

3.15 effective problem-framing and problem-solving
skills are used

3.7 Time is managed to maxirgize attainment of
organizational goals

3.16 effective conflict resolution skills are used

| 3.8 Potential problems and opportunities are identified

3.17 effective group-process and consensns-building
skills are used

39 Problems are conﬁonted and resolved in a timely

manner

3.18 effective communication skills are used

1 3.10 Financial, human, and material resources are

aligned to the goals of schools

3.19 there is effective use of technology to manage
school operations

3.11 The school acts entrepreneurially to support
continuous improvement

3.20 fiscal resources of the school are managed
responsibly, efficiently, and effectively
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Standard 5:

A school administrator is an educational leader who promotes the success

of ail students by acting with integrity, fairness, and in an ethical manner.

Performances: The administrator facilitates processes and engages n activities

ensuring that:

5.1 Examines personal and professional values

5.5 Accepts responsibility for school operations

5.2 Demonstrates a personal and professional code of
ethics '

5.6 Considers the impact of one’s administrative
practices on others

5.3 Demonstrates values, beliefs, and attitudes that
inspire others to higher levels of performance

5.7 Uses the influence of the office to enhance the
educational program rather than for personal gain

5.4 Serves as a role model

5.8 Treats people fairly, equitably, and with dignity and
respect :

5.9 Protects the rights and confidentiality of students
and staff

5.13 Expects that others in the school community will
demonstrate integrity and exercise ethical behavior

5.10 Demonstrates appreciation for and sensitivity to
the diversity in the school community

5.14 Opens the school to public scrutiny

5.11 Recognized and respects the legitimate authority
of others

5.15 Fulfills legal and contractual obligations

5.12 Examines and considers the prevailing values of
the diverse school commumnity

5.16 Applies laws and procedures fairly, wisely, and
considerately

STANDARD 5:

(Considerations for professional growth plan)
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SUMMATIVE CONFERENCING FORM

Education Administrators o
ANALYSES OF PERFORMANCE AND BASES FOR INDIVIDUALP ROFESSIONAL GROWTH PLAN
SUMMATIVE EVALUATION

(Evaluator and evaluatee discuss and complete prior to developing the administrator’s professional
- growth plan and summative evaluation instruments. This analyses document is the summary of
data collected for formative purposes such as: observations, professional development activities,
portfolio entries, products, work samples, reports, etc.) :

Evaluatee/Observee Position

Evaluator/Observer ~_Position

Date of Conference (Analyses) . School/Work Site |

PerformancglPr-odu_ct/PortfoIio

Standards/Performance Criteria Ratings - P rgfjj:f;”
The education administrator facilitates processes and (*More than ‘;l““- Sﬁ rating can be Activities

| engages in activities ensuring that: , _ checked) .

Meets | Growth | Does Not Meet Discussed

1: Vision Needed

1.1 the vision and mission of the school are effectively
communicated to staff, parents, students, and community

1.2 the vision and mission are communicated through the nse of
-symbols, ceremonies, stories, and similar activities

1.3 the core beliefs of the school vision are modeled for all
stakeholders - _ ‘

1.4 the vision is developed with and among stakeholders

1.5 the contributions of school community members to the
realization of the vision are recognized and celebrated

1.6 progress toward the vision and nnssmn is communicated to all
stakeholders

1.7 the school community is involved in school improvement
efforts

1.8 -the vision shapes the educational programs, plans, and actions

1.9 provides opportunities that encourage collaboration among

- others in the use of resources

1.10 assessment data related to student learning is used to develop

the school vision and goals :

1.11 relevant demographic data pertaining to students and their

families are used in developing the school mission and goals

1.12 barriers to achieving the vision are identified, clarified, and
addressed

1.13 needed resources are sought and obtained to support the
implementation of the school mission and goals

1.14 exjsting resources are used in support of the school vision and
goals

1.15 the vision and implementation plans are regularly monitored,
evaluated, and revised

1.16 Adheres to the state profess:ona] Code of Ethics and other
EPSB standards
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3; Management =The education administrator facilitates processes Meets g::::; Does Not Meet Discussed
and engfges in activifies ensuring that:
3.1 knowledge of learning, teaching, and student development is
used to inform management decisions
3.2 operational procedures are designed and managed to maximize
opportunities for successfl learning
3.3 emerging trends are recognized, studied, and applied as
appropriate
3.4 operational plans and procedures to achieve the vision and
goals of the school are in place :
3.5 collective bargaining and other contractual agreements related
to the school are effectively managed
3.6 the school plant, equipment, and support systems operate
safely, efficiently, and effectively
3.7 time is managed to maximize attainment of organizational
goals
3.8 potential problems and opportunmes are identified
3.9 - problems are confronted and resolved in a timely manner.
3.10 financial, human, and material resources are aligned to the
goals of schools
3.11 the school acts entrepreneurially to support continuous
improvement
3.12 organizational systems are regularly momtored and modlﬁed '
as needed
3.13 stakeholders are involved in decisions affecting schools
3.14 responsibility is shared to maximize ownership and
accountahility non
3.15 effective Problem-framing and problem—solwng skills are
used
3.16 -effective conflict resolution skills are used
3.17 effective group-process and consensus-building skills are
used
3.18 effective communication skills are used
3.19 there is effective use of technology to manage schoo}
operations
3.20 fiscal resources of the school are managed respon31bly,
efficiently, and effectively
3.21 asafe, clean, and aesthetically pleasing school env:ronment
is created and maintained
3.22 human resource functions support the attainment of school
goals
3.23 confidentiality and privacy of school records are maintained
Overall rating for Summative Evaluation Form
4: Collaboration - 7he caucation administrator -facilitates processes Meets | Growth E’I?est Not Discussed

| _and engages in activities ensuring that:

Needed

4.1 high visibility, active involvement, and communication with
the larger community is a priority

4.2 relationships with community 1eaders are identified and
nurtured

4.3 information about family and communily concerns,
expectations, and needs is used regularly

4.4 there is outreach to different business, religious, political, and
service agencies and organizations
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6: Political, Economic, Legal - 7uc caucasion

administrator facilitates processes and engages in activities ensuring that:

Meets

Growth Needed

Does Not
Meet

Discussed

6.1 the environment in which schools operate is influenced on
behalf of students and their families

6.2 communications occurs among the school community
concerning trends, issues, and potential changes in the
environment in which schools operate

6.3 there is ongoing dialogue with representatives of diverse
community groups

6.4  the school community works within the framework of
policies, laws, and regulations enacted by local, state and
federal authontles

6.5 public policy is shaped to provide equality education for
students

6.6 lines of communication are developed with decision makers
outside the school community

Overall rating for Summative Evaluation Form

*This column provides for one or more rating. For example, an evaluatee might simply "meet” the performance criteria and
that cell alone would be checked. Also, an evaluatee could "meet” the performance criteria yet "need growth” ina
refinement/enrichment phase of professional growth; and two ratings would be checked. Likewise, one could “rot meet”
the performance criteria and "need growth”. If the “does not meet” cell is checked, the cell “growth needed” must be

checked.
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INTERN TEACHER . NEW and EXPERIENCED TEACHERS
Non-tenured Non-Tenured Tenured .
Less than one (1) year One (1) through four (4) years More than (4) years

All certified employees shall be made aware no Iater that the end of the first month of reporting for
employment for each school year of the criteria on which they are to be evaluated

FORMATIVE PHASE (DATA COLLECTION)

Initial Conference and Pre-conference(s)

Pre-conference(s) to each observation }

Pre-conference(s) to each observatlon '

{Prior to each observation ) {Prior to each observation ) (Prior to each observauo_n )
s  whoobserves s who observes s whoobserves
s when observations are to occur *  when observations are to ocour + . when observations are to occur
. where . where . where
+  unit of study/lesson plan . unit of study/iesson plan «  unit of study/lesson plan ‘
¢ other exchange of information + _ other exchange of information s other exchange of information” -
Formative Observation Formative Observations Formative Observation
»  minimum of three (3) per year when results ¢ Minimum of two (2) per year when & ' Minimum of orie (1) every (3) three-year
are satisfactory results are satisfactory pericd when results are satisfactory

prior to each formative conference
use KTIP Form

*More observations may occur when results are
unsatisfactory

s : Prior to each formative conference
*More observations shali occur when results
are unsatisfactory

Prior to each formative conference

*More observations shall occur when ra:uits are
unsatisfactory

Formative Conferences {post)

painimuim of (3) per year

intern/intern committee

conference with.intern follows observation\
open discussion of observation and
feedback to teacher regarding
performances/products
Discuss/establish/revise individual
Professional growth plan/activities
Written reports

Formatlve Conferences (post)
minimum of (2) per year
. evaluator/evaluate
*  within (1) work-week following
cach observation
«  open discussion of observation and
feedback to teacher regarding
performances/products
s discussfestablish/revise individual
*.professional growth plan/activities

Formative Conferences (post)
minimum of (1) every (3) year

period when resuits are satisfactory
with on(1) work-week following each
observation o '
open discussion of observation and
feedback to teacher regarding
performances/products
discuss/establish/revise individual
professional growth plan/activities

More conferences may occur when *Multiple conferences shall occur when

observation resulis are unsatisfactory

*More eonferences may occur when observation
results are unsatisfactory

observation results are unsatisfactory.
- SUMMATIVE PHASE (decision- making) '

Summative Conference (post)
discussion between intern and intern
commnittee.

Summative Conference (post)

+  discussion between person
evaluated and evaluator

. once cach year

Summative Confereiice (post)
discussion between person evaluated
and evaluator

e  onetime »  once every (3) yearperiod

» includes all data collected * m‘;:“dt?da“ evaluation data ¢ includes all evaluation data collected
¢ held at the end of the cycle - ;21;;[ the end of the evaluation »  held at the end of the evaluatlon

+  completed (written)report provided to cycle cycle

the intern
establish/revise individual professional
growth plan

. completed {written) evaluation
report provided to person evaluated
e establish/revise individual

completed (written) evaluation
repert provided to person evaluated
establish/revise individual

professional growth plan. professional growth plan.
Summative Evaluation Summative Evaluation Summative Evaluation
*  onetime once a year +  minimum of one (1) every (3) three-year

summary/conclusions from all formal
and informal evaluation data
written report and decision

summary/conclusions from all
evaluation data {formative and
summative)

*  written evaluation report

petiod
summary/conclusions from all evaluation
data (formative and summative)

wriiten evaluation report

District teacher personnel files shall contain:
Summative evaluation (completed form) per teacher at the end of the evaluation cycle
Individual professional growth plan per teacher/per evaluation cycle {revwwed annually)
Inter records maintained according to KTIP 704 20690

1.
2.
3.

*Loeal district may require more observations/conferences/professional growth activitides than stipulated in above table. Specific timelines are
designated in the local district plan and teacher internship regulation.

Procedures used for interns are stipulated by 704 KAR 20:690 (Kentucky Teacher Internship Program) are for certification purposes only. However,
interns are subject to the local district evaluation guidelines as stipwlated in 704 KAR 3:345 and KRS 156.161/
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August through December — First Observation

-Within the first three months of school, the evaluators will notify the teacher to be
evaluated and will schedule a class period for an observation. The teacher being
evaluated will complete a pre-observation form. This is to be given to the evaluator
before the day of evaluation. A permanent record of the observation will be made.

Within one week (five workmg days) of the observation, a post-observation
conference will be held {(KAR 704 3:345 (4)(2)(e) A copy of the formative evaluation
and all evaluation data will be given to the teacher and

recommendations for improvement will be made. The evaluator will encourage the
teacher toward seif-assessment by initiating the development of an Individual
Professional Growth Plan. The evaluator and employee will work closely together to
make improvements in areas where changes are needed. This growth plan must be
aligned with the goals of the District/School Comprehensive Plans and should be

- reviewed annually. (KAR 704 3:345 (4)(2)C

If the teacher is not meeting standards, more observations, both formal and
informal, will be conducted. A corrective action plan will also be developed with the
evaluator and/or assistance team to target specific concems with frequent monitoring
and specific assistance provided to improve performance (KAR 156.557 (3) ¢ (5).

- When the concern has been corrected, the employee will move back into the Individual
Profession Growth Plan Cycle.
Janua‘r‘ﬁ through February — Second Observation s

Following the same procedure as the first observation, the Principal should
complete a second observation with a_copy of the evaluation proved to the evaluate.
(KAR 704 3:345 (4)(2)(m). the observation record will be signed by both the evaluator
and teacher and a copy will be kept on file. If the evaluation is unsatisfactory, more
observations will be needed. These observations may be made by evaluators at any
‘time. As with the first observations, a post-observation conference will beheld within
one week (five working days} of the observation, including all evaluation data (KAR
740 3:345 (4)(2)(e).

March 15 —Final Recommendations

By March 15, all evaluation reports and recommendations should be made to the
Superintendent. The Superintendent will make the final disposition and will make
his/her recommendations to the Board of Education.

May Review of Growth Plans:

The goals and objective set by each teacher in their individual growth plan
completed the previous year will be reviewed with the Principal and any
adjustments/revisions will be made at this time (KAR 704 3:345 (4)(2) c.

(Due to receiving test scores earlier in the beginning of the school year and data
analysis completed, it is recommended that teachers completed/update their
growth plans to reflect items from the analysis at the beginning of the school year
to include professional development activities and/or strategies needed to
improve instruction in identified areas).
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Evaluatlon standards and performance criteria
For teachers -

The following performance evaluation standards and performance criteria are based on
the Experiences Standards adopted June 1994 and revised February 2008 by the
Education Professional Standards Board.
Review the following standard titles and description of each:

Evaluation Standards for Teachers
STANDARD 1: THE TEACHER DEMONSTRATES APPLIED CONTENT KNOWLEDGE

The teacher demonstrates a current and sufficient academic knowledge of certified
content areas to develop student knowledge and performance in those areas.

STANDARD 2: THE TEACHER DESIGNS AND PLANS INSTRUCTION
The teacher design/plans instruction that develops student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become
responsible team members think and solve problems and |ntegrate knowledge

STANDARD 3: THE TEACHER CREATES AND MAINTAINS LEARNING CLIMATE
The teacher creates a learning climate that supports the development of student abilities
. to-use communication skills, apply core concepts, become self-sufficient individuals,
become respon31ble team members think and so[ve problems, and mtegrate knowledge.

STANDARD 4: THE TEACHER IMPLEMENTS AND MANAGES INSTRUCTION
The teacher :ntroduceshmplements/manages instruction that develops student abilities

become responsible team members think and solve problems and mtegrate knowledge.

STANDARD 5: THE TEACHER ASSESSES AND COMMUNICATES LEARNING RESULTS
The teacher assesses learning and communicates results to studenis and others with
~ respect to student abilities to use communication skills, apply core concepts, become
self-sufficient individuals, become respon5|ble team members think and solve problems
and integrate knowledge

STAMDARD 6: THE TEACHER DEMONSTRATES THE 1MPLEMENTATION OF
TECHNOLOGY
The teacher uses technology to support instruction; access and manipulate data;
enhance professional growth and productivity; communicate and coltaborate with
colleagues, parents, and the community; and conduct research.

STANDARD 7; REFLECTS ON AND EVALUATES TEACHING AND LEARNING
' The teacher reflects on and evaluates specific teachlngllearnmg S|tuations and/or
programs.

STANDARD 8: COLLABORATES WITH COLLEAGUESIPARENTSIOTHERS
The teacher collaborates with colleagues, parents, and other agencies to design,
implement, and support learning programs that develop student abilities to use
communication skills, apply core concepts become self-sufficient individuals, become
responsible team members, think and solve problems, and integrate knowledge.
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5.1 Uses pre-assessments
5.2 Uses formative assessments

5.3 Uses summative assessments

5.4 Describes, analyzes, and evaluates student performance data.
5.5 Communicates learning results to students and parents

5.6 Allows opportunity for student self-assessment.

Uses available technology to design and plan instruction.
Uses available technology to implement instruction that facilitates student learning.
Integrates student use of avaitable technology instruction.

Uses available technology to assess and communicate student learning.

6.5 Demonstrates ethical and legal use of technology.

Uses data to reflect on and evaluate student learning.
Uses data to reflect on and evaluate instructional practice.
Uses data to reflect on and identify areas for professional

Identifies students who tearning could be enhanced by collaboratlon

Designs a plan to enhance student learning that includes all parties in the collaborative eﬁ’ort
Implements planned activities that enhance student learning and engage all parties.
Analyzes data to.evafuate_the outcome of collaboratlve effort

8.1 Self assesses performance relative to Kentucky's Teacher Standards.

9.2 Identifies priorities for professional development based on data from self-assessment, student
performance and feedback from colleagues.

9.3 Design a professional growth plan that addresses identified priorities.

9.4 Shows evidence of professional growth and reflection on the identified priority areas and impact on
instructional effectiveness and student Iearnmg
S DE

10.1 fdentlfles Ieadershlp opportunftles that enhance student learning and/or pro essmnal environment of
the school.

10.2 Develops a plan for engaging in leadership activities.

10.3 implements a plan for engaging in leadership activities.

10.4 Analyses data to evaluate the results of planned and executed leadership efforts.

10.5 Demonstrates punctuality and good attendance for all duties.

10.6 Adheres to school board policies and administrative procedures

10.7 Adheres to the state professional Code of Ethics Adheres ta the state professional Code of
Ethics and attainment of other est. EPSB standards
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PRE-OBSERVATION FORM

[To be completed by the teacher (observee) and observer prior to the
classroom observation visit.]

Teacher (Observee) | l Position | Grade Level(s)

Site(s) Assignment (school/District No. of Students No{'students w/IEP’s
Observer Position ’ Date/Time

Academic Expectations Targeted # # # #

Core Content #'s # : # # . #

Major Lesson (Core Content or Unit of Study)

Assessment(s) Planned for Lesson or Culminating Performance

Special/Unigue sitwations or circumstances of which observer should be aware

Other comments/concerns

Professional Growth (Area of Concentration

Observee's Signature . Date Observer’s Signature Date




Name:

49

Deata Coltection Summary Form

Revised Feb. 2008 SPB

the discipline and are aligned with local or state
standards.

A 2=t Aot

Plans and designs instruction based on contextual (i.c.,
student, community, and/or cultural) and pre-
assessment data.

2 SSEsSnie Uide EhstRICe
Prepares assessments that measure student
performance on each objective and help guide
teaching,

Aligns insu'ucuonstrategiesand activities with
learning objectives for all students.

Plans instructional strategies that include several
levels of leamning that require higher order thinking.

are aligned with local/state/national standards and are based on
students’ needs, interests, and abilities.

E]

Plans and deigns instruction that is based on significant
contextual and pre-assessment data.

I =

i

Plans a leaming squence usmg-mstrutmnal strategies and

activities that build on students’ prior knowledge and address
learning objectives. \

Tt

Plans a leg equencemg sategies and activities that
foster the development of higher-order thinking.
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problems, and integrate knowledge

The teacher mtroduceshmplementslmanages instruetion that develops student abilities to use- commumcatmn
skills, apply éore concepts, become: self-sufficient individuals, become responsible team members, think and solve

Implements instruction based on contextual
information and assessment data.

Uses a varlety of mstructlonal sirategles that engage N
students throughout the lésson on tasks aligned with
learning objectives.

A’dvan‘ced-Level Performance

L 5
Cons1stent1y prowdes a weil—planned sequence ofa appropnate
instroctional strategies that actlvely engage students in meeting
learning objectives.

Implements mstructlon based on contextual information and
assessment data, adapting instruction to unanticipated
circumstances.

Estabhshes efficient procedu.res for performing non-
instructional tasks, handling materials and supplies,
managing transitions, and,organizing and monitoring
group work so that there is minimal loss of
instructional time.

Malkes thoughtful choices about the organization and
implementation of both instructional and non-instructional tasks
to maximize time for student learning. ey

Uses cIassroom space and materials eﬂ‘ectwely to
facilitate student learning,

1
Instructlon prowdes opportumty to promote higher-
order thinking.

Makes optimal use of classroom space and uses a variety of
instructional resources and technologies to enhance student
learning,

Consmtently uses a vanety of appropnate strategies to facilitate
higher-order thinking,
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Revised Feb. 2008 SPB

Uses tecologo design and 1 instruction.

Uses technology to 1mp1ement mstruonon that
facilitates student learning.

Integrates student use of technology into mstructlon to
enhance learning outcomes and meet diverse student
needs.

Use technology to assess and communicate student
learning,

Ensures that aI use and sn u o N
technology are ethical and legal.

Provides varied and authentic opportunities for all students to

Advanced-Level Performance

Uses appropnate technology to design and plan msn-uctlon that
supports and extends learning of all students.

Deszgns and unplements research-based technelogy-infused
instructional sirategies to support learning of all students.

use appropriatg technology to further their leaming.

Uses technology o assess student learning, manage assessment
data, and communicate results to appropriate stakeholders.

Provides and maintains a safe, secure and equitable classroom

environment that consistently promotes discerning and ethical
use of technology.
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Revised Feb, 2008 SPB

1 8: COLLABORATES WITH COLLEAGtIESIPARENTSIOTHERS

Des;gns a plan to enhane student learning that
includes all parties in the collaborative effort.

Implements planned activities that enhance student
learning and engage all parties, :

Analyzes student lg to cvaluate te
cutcomes of collaboration and identify next steps.

Identifies one or more students who Iearmng could be.
enhanced by collaboration and provides an appropnat
rationale..

Advanced-Level Performance

Describes an on going process for identifying situations in

e | which student tearning could be enhanced by collaboration.

Designs a p]an that mvolves parents, col]eagues and other sin a
collaborative effort to enhance student learning.

Explams how the collaboration to enhance student learning has
been implemented.

' Uses appropnate student performance data to describe, analyze,
and evaluate the impact of the collaborative activities on student
learning and to identify next steps.
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Identifies leadership opportunities in the school,
community, or professional organizations and selects
one with the potential for positive impact on learning
or the professional environment and is realistic in
terms of knowledge, skill, and time required.

Devclops a leadcrship work plan that descrﬂ)es the
purpose, scope, and participants involved and how the
| impact on student learning and/or the professional
environment will be assessed.

Implements theapproved leadershlp work plan that
has a clear timeline of events/actions and a clear
'| descripticn of how impact will be assessed.

Analyzes student learning and/or other data
appropriately to evaluate the results of planmed and
excouted leadership efforts.

Identifies leadership opportunities within the school,
community, or professional organizations to advance learning,
improve instructional practice, facilitate professional
development of colleagues, or advocate positive police change;
and selects an opportunity to demonstrate initiative, planning,
organization, and professional judgment.

Dvelops a leadership work plan that clearly describes the
purpose, scope, parlicipants involved, timeline of events/actions
and plan for assessing progress and irapact.

- Effectwely implements the leadershlp work plan

Uses data from the leadersh1peffort to describe, analyze and
evaluate the impact on student learning.

10.5 Demonstrates punctuality and good attendance
for all duties

10.6 Adheres to school board policies and administrative
procedures.

10.7 Adheres to the state professional Code of Ethics
and other EPSB standards
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STANDARDS /Performance/Criteria

Performance/Product/Portfo1io

Ratings

*{More than one (1) can be

Professional Growth
Activities Discussed

checked)
Meets | Growth Does Not
Needed Meet

2.1 Develops significant
objectives aligned with
standards.

2.2 Uses contextual data to
design instruction relevant to
students.

| 2.3 Plans assessments to guide
instruction and measure
learning objectives.

2.4 Plans instructional
strategies and activities that
address Tearning objectives
for all students.

2.5 Plans instructional
strategies and activities that
facilitate multiple levels of
learning.

Overall Rating for Summative

Evaiuation Form

NOTES:

STANDARDS/Performanée/Criteria

Performance/Product/Portfolio

Ratings Professional Growth
*(More than one (1) can be Activities Discussed
checked) .
Meets | Growth Does Not

Needed Meet

3.1 Communicates high
expectations.

3.2 Establishes a positive
learning environment

3.3 Values and supports
student diversity and.
addresses individual needs

3.4 Fosters mutual respect
between teacher and students
and among students.

3.5 Provides a safe
environment for learning.

Overall Rating for Summative
Evaluation Form

Notes:
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STANDARDS/Performance/Criteria

Performance/Product/Portfolio
Ratings

*(More than one (1) can be

checked)

Professional Growth
Activities Discussed

T ENTATIO

Meets | Growth
Needed

Does Not
Meet

6.1 Useémfeéﬁno1ogy to deéﬁgn
and plan instruction.

6.2 Uses available technology
to implement instruction that
facilitates student learning.

6.3 Integrates student use of
available technology dinto
instruction.

6.4 Uses available technclogy
to assess and communicate
student Tearning.

6.5 Demonstrates ethical and
1egal use of technology.

Overall rating for Summative
Evaluation Form

NOTES:

STANDARDS/Performance/Criteria

‘Performance/Product/Portfolio

Ratings Professional Growth
*(More than one (1) can be Activities Discussed
checked) _
Meets { Growth Does Not
EE D.ZEEARN: Needed Meet
7.1 Uses data to reflect on

and evaluate student learning.

7.2 Uses data to reflect on
and evaluate instructional
practice.

7.3 Uses data to reflect on
and identify areas for
professional growth.

Overall rating for Summative
Evaluation Form
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STANDARDS/Performance/Criteria‘

Performance/Product/Portfolio

Ratings

*(More than one (1) can be

Professional Growth
Activities Discussed

opportunities that enhance
student learning and/or
professional environment of
the school.

checked)
Meets | Growih Does Not
S - Needed Meet
SCHOOL/COMMUNTIY/PROFESSTON 28 ‘
10.2 Identifies leadership

10.2 Develops a plan for
engaging in leadership
activities.

10.3 Implements a plan for
engaging in leadership
activities.

10.4 Analyses data to
evaluate the results of
planned and executed
Teadership efforts

10.5 Demonstrates punctuality
: and good attendance for
all duties

10.6 Adheres to school board
policies and
administrative
procedures

10.7 Adheres to the state
professional Code of
Ethics and attainment of
other est. EPSB
standards

Overall rating for Summative
Evaluation Form

***More than one Performance/Product/Portfolio Ratings can be checked
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PRE-OBSERVATION FORM
LIBRARY MEDIA SPECIALIST

[To be completed by the Media Specialist (observee) and the observer before the observation visit.] 7

Media Specialist (Observee) : Position/School Site
Observer ‘Position/School Site
Fairview Independent Schools ' Date - Time

Major Lesson (Core Content or Unite of Study

Assessment of Lesson or Culminating Performance

Special/unique situations or circumstances of which observer should be aware:

Other comments/concemns:

Professional Growth (Area of Concentration)

Observee’s Signature | Date Observer’s Signature "~ Date
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Demonst rators:

241

Provides orientation for new faculty and students

Informally evaluates individual and group needs and provides appropriate learning experiences.

2.2

23 Creates a climate conducive to learning in which students display initiative and assume a
personal responsibility for learning and conduct.

2.4 Provides for independent and cooperative group learning

25 Teaches information literacy as an integral part of the curriculum using a process model such as
the Bigb(tm)

2.6 Guides students to develop habits of independent reference work and to develop literacy in the
use of reference materials in relation to planned assignments.

27 Help students to develop habits of independent reference work and to develop literacy in the use

' of reference materials in relation to planned assignments

2.8 Promotes appreciation of various form of literature emphasizing the highest quality.

29 Encourages student to develop lifelong reading, listening, reviewing and critical thinking skills
and to become skilled in all modes of communication. -

2.10 | Incorporates the use of technology in accessing information.

2.11 | Assists students in the use of multi-media for completed pro